


The story of MaaS Incentives in Torino Piemonte

● Active role of local administrations
(City/Region)

● Design of well-functioning MaaS 
ecosystem with clear roles for 
MaaS Operators, Transport and 
Mobility Operators, public 
govenrnment

● Focus on orchestrating mobility
incentives for users

● MaaS Pilots driven by local
governments in 2021 and 2022 



MaaS Pilots with Incentives – Buoni Mobilità

● Mobility packages to travel in 
Torino with one MaaS app, 
according to their needs and 
preference (valued around
150€/month)

● 100 families not owning a car 
or scrapping one (152 real
users)

● 12-months (Oct 2021- Oct
2022) Personalised, dynamic

and flexibile



MaaS Pilots with Incentives – BIPforMaaS

● Monthly cashback based on 
the mobility expenditure of 
testers, travelling with one 
single MaaS app (month over 
month)

● 70 citizens interested in 
trying MaaS and willing to pay
for

● 5 months (2022)

Innovative, socially
accepted



Local scaling to national level: MaaS4Italy

3 Cities pilot PNRR

3 Cities pilot Supplementary Fund 

7 Areas to select in 



Key elements of MaaS4Italy



A false dichotomy about MaaS Incentives
Public governance can orchestrate incentives for sustainable mobility

vs
Market players can distribute MaaS incentives to users

A collaborative approach is possible!



The way forward to help 
the MaaS magic happen

1. Creation of a well-functioning
MaaS ecosystem

2. Design and test of more 
sophisticated «MaaS 
incentives» Policies for users

3. Implementation of public-owned
tools to support the behavioural
change towards the Common 
Good
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